
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended January 31, 2001

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    426,013    (146,964)   74 4,010,836  3,508,788  (502,047)   87 6,875,718  674,792    118,182        (556,609)     18 4,723,541   4,400,178    (323,362)      93 8,097,498   
Licenses and permits 42,836      21,234      (21,602)     50 299,851    416,803    116,952    139 514,030    38,167      16,294          (21,873)       43 267,167      306,928      39,761         115 458,000      
Intergovernmental 144,793    133,327    (11,465)     92 1,013,549  987,062    (26,487)     97 1,737,512  758,041    194,704        (563,337)     26 5,306,284   3,088,815    (2,217,468)   58 9,096,486   
Charge for services 225,081    203,076    (22,005)     90 1,575,564  1,464,149  (111,415)   93 2,700,966  704,042    292,622        (411,420)     42 4,928,292   4,090,323    (837,969)      83 8,448,500   
Fines and forfeits 15,417      29,619      14,202      192 107,917    89,361      (18,556)     83 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      31,537      (6,254)       83 264,534    347,817    83,283      131 453,487    88,618      30,621          (57,997)       35 620,327      813,304      192,977       131 1,063,418   
Miscellaneous 15,017      825           (14,192)     5 105,117    45,466      (59,651)     43 180,200    2,596        71,604          69,007        2,758 18,174       88,226        70,052         485 31,155       
Other financing sources 458,322    35,315          (423,007)     8 3,208,255   204,942      (3,003,313)   6 5,499,866   
Operating transfers in 4,592        4,592        0               100 32,143      32,143      0               100 55,103      444,342    444,342        -             100 3,110,391   3,110,391    -               100 5,332,099   

    Total Revenues 1,058,501 850,222 (208,280) 80 7,409,509 6,891,589 (517,920) 93 12,702,016 3,168,919 1,203,682 (1,965,237) 38 22,182,430 16,103,106 (6,079,323) 73 38,027,022

EXPENDITURES
General government 319,305 282,164 37,141 88 2,235,136 2,256,602 (21,467) 101 3,831,661 230,685 161,438 69,246 70 1,614,793 1,083,574 531,219 67 2,768,217
Public safety 501,422 461,640 39,782 92 3,509,954 3,208,370 301,584 91 6,017,064 503,204 383,537 119,666 76 3,522,427 2,854,378 668,048 81 6,038,446
Highways and streets 846,711 205,561 641,150 24 5,926,978 3,861,934 2,065,044 65 10,160,534
Culture and recreation 194,269 149,165 45,105 77 1,359,886 1,110,557 249,328 82 2,331,232 487,092 200,496 286,596 41 3,409,646 1,051,275 2,358,372 31 5,845,108
Urban redevelopment 278,834 135,465 143,369 49 1,951,837 592,061 1,359,777 30 3,346,007
Miscellaneous 22,242 20,041 2,202 90 155,697 88,473 67,224 57 266,909
Internal service 51,088 41,703 9,385 82 357,615 375,706 (18,091) 105 613,054
Enterprises 574,983 1,075,628 (500,645) 187 4,024,884 2,861,413 1,163,472 71 6,899,801
Debt service 273,001 634,039 (361,039) 232 1,911,005 2,071,582 (160,577) 108 3,276,008
Operating transfers out 86,996 86,996 100 608,969 608,969 100 1,043,946 361,938 361,938 (0) 100 2,533,566 2,533,566 (0) 100 4,343,256

    Total Expenditures 1,124,234 1,000,005 124,229 89 7,869,640 7,272,971 596,669 92 13,490,812 3,607,536 3,199,807 407,729 89 25,252,752 17,285,488 7,967,264 68 43,290,431

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (65,733) (149,783) (84,050) (460,131) (381,382) 78,749 (788,796) (438,617) (1,996,125) (1,557,507) (3,070,322) (1,182,381) 1,887,941 (5,263,409)
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