City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended May 31, 2002

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 669,294 596,221 (73,073) 89 | 7,362,233 | 5,866,529 | #HHH#1H 8,031,527 824,168 355,080 (469,088) 43| 9,065,846 9,455,020 389,173 9,890,014
Licenses and permits 42,649 17,557 (25,092) 41 469,136 531,511 62,375 511,785 44,708 39,438 (5,271) 88 491,792 628,106 136,314 536,500
Intergovernmental 170,722 122,760 (47,962) 72 | 1,877,944 | 1,570,876 | (307,067) 2,048,666 251,004 67,889 (183,115) 27| 2,761,041 1,317,729 | (1,443,313) 3,012,045
Charge for services 254,106 249,609 (4,497) 98 | 2,795,166 | 2,762,234 (32,932) 3,049,272 722,608 636,103 (86,506) 88 | 7,948,691 7,740,769 (207,922) 8,671,299
Fines and forfeits 13,647 22,434 8,787 164 150,118 175,773 25,655 163,765 33 - (33) 366.67 - (367) 400
Use of money and property 40,705 44,341 3,636 109 447,750 391,955 (55,796) 488,455 111,186 11,380 (99,806) 10 | 1,223,049 805,122 (417,927) 1,334,236
Miscellaneous 18,750 170 (18,580) 1 206,250 3,978 | (202,272) 225,000 14,008 109 (13,899) 1 154,092 96,348 (57,744) 168,100
Other financing sources 693,475 47,453 (646,023) 7| 7,628,230 8,047,908 419,679 8,321,705
Operating transfers in - - - - - - - 266,974 266,974 0 100 | 2,936,719 2,936,719 0 3,203,693
Total Revenues 1,209,873 1,053,091  (156,781) 87 13,308,598 11,302,856 (2,005,742) 14,518,470 2,928,166 1,424,425  (1,503,741) 49 32,209,826 31,027,720  (1,182,105) 35,137,992
EXPENDITURES
General government 355,688 390,903 (35,215) 110 | 3,912,572 | 3,717,636 194,936 4,268,261 233,147 151,998 81,149 65 | 2,564,614 1,577,835 986,779 2,797,761
Public safety 531,621 510,157 21,464 % | 5,847,836 | 5,768,519 79,317 6,379,457 491,943 409,604 82,339 83 | 5,411,377 | 4,816,135 595,243 5,903,321
Highways and streets 574,266 260,271 313,995 45 | 6,316,930 3,031,513 3,285,417 6,891,196
Culture and recreation 196,369 167,955 28,414 86 | 2,160,056 | 1,865,781 294,275 2,356,424 599,723 100,187 499,536 17 | 6,596,954 1,088,898 5,508,056 7,196,677
Urban redevelopment 888,221 96,136 792,085 1| 9,770,431 1,321,132 8,449,299 10,658,652
Miscellaneous 9,026 7,307 1,719 81 99,284 104,997 (5,713) 108,310
Internal service 67,045 (2,356) 69,401 (0] 737,496 650,175 87,320 804,541
Enterprises 692,687 369,064 323,622 53 | 7,619,553 | 4,549,501 3,070,052 8,312,239
Debt service 323,964 1,229 322,736 0| 3,563,609 2,694,947 868,662 3,887,573
Operating transfers out 102,369 102,369 (0) 100 | 1,126,054 | 1,126,054 (0) 1,228,422 164,606 164,606 (0), 100 | 1,810,665 1,810,665 (0) 1,975,271
Total Expenditures 1,195,073 1,178,691 16,382 99 13,145,801 12,582,987 562,814 14,340,874 4,035,603 1,550,738 2,484,864 38 44,391,629 21,540,800 22,850,829 48,427,231
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 14,800  (125,600)  (140,400) 162,797 (1,280,131) (1,442,927) 177,596 (1,107,437) (126,313) 981,123 (12,181,803) 9,486,920 21,668,723 (13,289,239)

i:/bgvar0502JW.xIs/Budget Variance-web



