City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended February 28, 2002

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 669,294 531,327 | (137,967) 79 | 5,354,351 | 3,775,917 | #HHHHH#H#H 8,031,527 824,168 434,196 (389,972) 53 | 6,593,343 5,595,104 (998,239) 9,890,014
Licenses and permits 42,649 25,760 (16,889) 60 341,190 476,671 135,481 511,785 44,708 28,833 (15,876) 64 357,667 443,709 86,042 536,500
Intergovernmental 170,722 163,979 (6,743) 9% | 1,365,777 | 1,062,666 | (303,112) 2,048,666 251,004 - (251,004) 2,008,030 550,691 | (1,457,339) 3,012,045
Charge for services 254,106 261,329 7,223 103 | 2,032,848 | 2,003,497 (29,351) 3,049,272 722,608 640,177 (82,431) 89 | 5,780,866 5,169,761 (611,105) 8,671,299
Fines and forfeits 13,647 19,407 5,760 142 109,177 112,765 3,588 163,765 33 - (33) 266.67 - (267) 400
Use of money and property 40,705 34,809 (5,896) 86 325,637 293,887 (31,749) 488,455 111,186 13,295 (97,891) 12 889,490 572,326 (317,165) 1,334,236
Miscellaneous 18,750 (2,250) (21,000) (12) 150,000 2,777 | (147,223) 225,000 14,008 371 (13,637) 3 112,067 91,387 (20,680) 168,100
Other financing sources 693,475 44,649 (648,827) 6 | 5,547,803 7,903,640 2,355,836 8,321,705
Operating transfers in - - - - - - - 266,974 293,062 26,088 110 | 2,135,795 2,135,796 0 3,203,693
Total Revenues 1,209,873 1,034,361  (175,511) 85 9,678,980 7,728,180 (1,950,801) 14,518,470 2,928,166 1,454,583  (1,473,583) 50 23,425,328 22,462,413 (962,915) 35,137,992
EXPENDITURES
General government 355,688 333,265 22,424 94 | 2,845,507 | 2,708,595 136,912 4,268,261 233,147 111,385 121,761 48| 1,865,174 1,167,669 697,505 2,797,761
Public safety 531,621 667,489 | (135,867) 126 | 4,252,971 | 4,189,091 63,881 6,379,457 491,180 61,201 429,978 12 | 3,929,439 3,546,528 382,911 5,894,158
Highways and streets 590,933 244,491 346,442 41| 4,727,464 | 2,029,849 2,697,615 7,091,196
Culture and recreation 196,369 156,468 39,901 80 | 1,570,950 | 1,343,568 227,382 2,356,424 599,723 80,103 519,620 13 | 4,797,785 809,629 3,988,156 7,196,677
Urban redevelopment 888,221 59,674 828,547 7| 7,105,768 1,024,283 6,081,485 10,658,652
Miscellaneous 9,026 2,911 6,115 32 72,207 76,551 (4,345) 108,310
Internal service 67,045 4,540 62,505 7 536,361 670,683 (134,322) 804,541
Enterprises 692,687 304,195 388,492 44| 5,541,493 3,414,400 2,127,093 8,312,239
Debt service 323,964 1,229 322,736 0| 2,591,716 2,636,814 (45,099) 3,887,573
Operating transfers out 102,369 128,144 (25,776) 125 818,948 816,451 2,497 1,228,422 164,606 164,606 100 | 1,316,847 1,316,847 1,975,271
Total Expenditures 1,195,073 1,288,277 (93,204) 108 9,560,583 9,134,256 426,327 14,340,874 4,051,506 1,031,425 3,020,080 25 32,412,046 16,616,702 15,795,344 48,618,068
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 14,800  (253,915)  (268,715) 118,397 (1,406,076) (1,524,474) 177,596 (1,123,340) 423,158 1,546,498 (8,986,718) 5,845,711 14,832,429 (13,480,076)
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