City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended July 31, 2003
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Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 609,965 459,480 (150,485) 75 609,965 459,480 (150,485) &M 7,319,576 998,297 182,096 (816,200) 18 998,297 182,096 (816,200) 11,979,558
Licenses and permits 57,544 91,732 34,188 159 57,544 91,732 34,188 [N 690,529 48,167 38,168 (9,998) 79 48,167 38,168 (9,998) 578,000
Intergovernmental 163,816 91,199 (72,617) 56 163,816 91,199 (72,617) Sl 1,965,793 140,703 17,258 (123,445) 12 140,703 17,258 (123,445) 1,688,437
Charge for services 189,299 186,138 (3,161) 98 189,299 186,138 (3,161) 2,271,587 806,573 549,497 (257,076) 68 806,573 549,497 (257,076) 9,678,876
Fines and forfeits 15,833 12,565 (3,269) 79 15,833 12,565 (3,269) 190,000 - - - - - - -
Use of money and property 23,404 31,104 7,699 133 23,404 31,104 7,699 [NKX] 280,852 77,159 56,812 (20,347) 74 77,159 56,812 (20,347) 925,906
Miscellaneous 26,020 90 (25,930) 0 26,020 90 (25,930) 312,237 16,675 2,179 (14,496) 13 16,675 2,179 (14,496) 200,100
Other financing sources 779,303 59,962 (719,341) 8 779,303 59,962 (719,341) 9,351,633
Operating transfers in 2,168 2,168 0 2,168 2,168 26,020 224,642 224,642 0 100 224,642 224,642 2,695,707
Total Revenues 1,088,050 874,475 (213,574) 80 1,088,050 874,475 (213,574) 'l 13,056,594 3,091,518 1,130,615  (1,960,903) 37 3,091,518 1,130,615 (1,960,903) 37,098,217
EXPENDITURES
General government 301,716 394,026 (92,311) 131 301,716 394,026 (92,311) 3,620,587 289,955 100,918 189,037 35 289,955 100,918 189,037 3,479,455
Public safety 576,703 516,929 59,773 90 576,703 516,929 59,773 6,920,431 440,920 408,606 32,314 93 440,920 408,606 32,314 5,291,045
Highways and streets 628,815 204,961 423,854 33 628,815 204,961 423,854 7,545,783
Culture and recreation 113,281 86,131 27,150 76 113,281 86,131 27,150 1,359,377 616,645 180,161 436,483 29 616,645 180,161 436,483 7,399,736
Urban redevelopment 861,791 325,361 536,430 38 861,791 325,361 536,430 10,341,491
Miscellaneous 2,888 856 2,033 30 2,888 856 2,033 34,661
Internal service 155,851 46,382 109,468 30 155,851 46,382 109,468 1,870,206
Enterprises 734,776 759,930 (25,154) 103 734,776 759,930 8,817,311
Debt service 335,625 1,266,565 (930,939) 377 335,625 1,266,565 4,027,505
Operating transfers out 119,159 119,159 ) 100 119,159 119,159 1,429,908 107,652 107,652 0) 100 107,652 107,652 1,291,819
Total Expenditures 1,113,747 1,117,101 (3,354) 100 1,113,747 1,117,101 (3,354) pldo 13,364,963 4,172,029 3,400,535 771,494 82 4,172,029 3,400,535
EXCESS OF REVENUES i

OVER (UNDER) EXPENDITURES
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