
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended January 31, 2003

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 604,238     427,130     (177,108)    71 4,229,667  3,558,926  (670,741)    84 7,250,857  886,897     344,300         (542,597)      39 6,208,276    5,440,326    (767,950)       88 10,642,759  
Licenses and permits 48,137       42,636       (5,501)        89 336,958     472,157     135,200     140 577,642     49,167       18,365           (30,802)        37 344,167      204,514       (139,653)       59 590,000      
Intergovernmental 158,139     171,291     13,152       108 1,106,972  1,051,623  (55,349)      95 1,897,667  323,067     77,719           (245,348)      24 2,261,468    383,040       (1,878,429)    17 3,876,803    
Charge for services 271,811     274,038     2,227         101 1,902,675  1,904,552  1,877         100 3,261,729  772,659     660,290         (112,369)      85 5,408,611    4,834,949    (573,663)       89 9,271,905    
Fines and forfeits 12,195       14,094       1,899         116 85,364       107,489     22,125       126 146,339     19              -                 (19)               131.25        -               (131)              225             
Use of money and property 55,881       40,415       (15,466)      72 391,169     318,933     (72,236)      82 670,575     59,754       15,301           (44,453)        26 418,279      441,160       22,881          105 717,049      
Miscellaneous 18,700       505            (18,195)      3 130,897     7,974         (122,922)    6 224,394     13,868       48,707           34,839         351 97,075        92,833         (4,243)           96 166,415      
Other financing sources 765,686     31,164           (734,522)      4 5,359,803    208,083       (5,151,720)    4 9,188,234    
Operating transfers in 23,865       23,865       -             167,055     167,055     -             100 286,380     311,731     311,731         0                  100 2,182,114    2,182,114    0                   100 3,740,766    

    Total Revenues 1,192,965 993,973 (198,992) 83 8,350,757 7,588,710 (762,047) 91 14,315,583 3,182,846 1,507,577 (1,675,270) 47 22,279,924 13,787,017 (8,492,907) 62 38,194,156

EXPENDITURES
General government 363,153 307,534 55,619 85 2,542,071 2,395,560 146,512 94 4,357,837 290,473 107,488 182,985 37 2,033,308 893,138 1,140,170 44 3,485,672
Public safety 585,583 508,463 77,120 87 4,099,081 3,714,322 384,759 91 7,026,996 483,449 415,761 67,688 86 3,384,145 3,212,288 171,857 95 5,801,391
Highways and streets 827,352 294,047 533,306 36 5,791,467 1,919,644 3,871,824 33 9,928,229
Culture and recreation 202,159 167,843 34,315 83 1,415,110 1,272,874 142,236 90 2,425,902 580,958 93,632 487,326 16 4,066,703 738,260 3,328,443 18 6,971,491
Urban redevelopment 642,960 168,022 474,938 26 4,500,719 772,122 3,728,597 17 7,715,518
Miscellaneous 5,600 6,426 (826) 115 39,201 33,399 5,802 85 67,201
Internal service 76,397 65,212 11,185 85 534,780 565,323 (30,543) 106 916,765
Enterprises 657,453 537,414 120,039 82 4,602,173 3,691,686 910,487 80 7,889,439
Debt service 309,304 1,060,521 (751,217) 343 2,165,129 2,407,106 (241,977) 111 3,711,650
Operating transfers out 97,347 97,347 100 681,426 681,426 100 1,168,158 238,249 238,249 (0) 100 1,667,743 1,667,743 (0) 100 2,858,988

    Total Expenditures 1,253,841 1,087,613 166,228 87 8,776,888 8,097,581 679,308 92 15,046,094 4,106,595 2,980,345 1,126,250 73 28,746,167 15,867,309 12,878,858 55 49,279,144

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (60,876) (93,640) (32,764) (426,131) (508,871) (82,740) (730,511) (923,749) (1,472,768) (549,019) (6,466,243) (2,080,292) 4,385,951 (11,084,988)
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