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2142 -- Technology Master Plan

Project Narrative,

The City Council adopted a 5-year (echralogy master plan {TMP) in 1099 and
updated it in 2004. The TMP suppcris the City's mission 1o commil 1o utiizing
lechnologies, which suppart quality, responsive, and pro-active customer
service and faciliialeachisvamen of the goals of the City Council.

In FYD4, the City undertock image Management and enhzncements to the GIS.
In FYD5 a telephanelvoice response system is plarmed. E-Commerce is
planned for FY0S and {he entire Master Plan will be updated at that time

FUNDING SOURCES
T
Accaunt Aciual Exlimated Proposad I Planned Planned Planned Planned |
Accl | SubAcet _ Description Prior Actual | FYz0Dd4 | FY2005 | Fyzoos | Fy2007 FY2008 FY2009 Totai
5120 5120 |Fund Balance $ 385911 § 200000 § 75000 5 339000 $ - 3 - - 5 999911 |
Funding Sources 5 335911 § 200,000 § 75000 § 339000 § L - § - 3 I‘S’E@‘H-[
I
EXPEMDITURES
Account Aclual Estimated | Proponed Planned Planned Planned Planned
ficet [ SubAcct Description | _ Prior Actuni | FY2004 | FY21005 FY2006 FY2007 | FYi008 FY2008 Total
Bo30 5351 | Other ProfessionalTechnlcal 5 45350 § 5 +|§ ——. 5 LEE -0& - -3 45,360
903¢ | 9030  |improvements Other Than Bulding 5 a3 % 1% _ ok _=i% LR L -3 SRR 873
8040 5040  |Machinery & Equdpment ] 339677 § 200000 § 75000 § 339,000 5 - § $ - 8 953,677
TOTAL EXPENDITURES 3 3591t § 200,000 § 75000 § 339,000 § 5 3 - 5 99390914




