Service Area; Recreation Services Area

Fund: Al

Service Center: Recreation Services Area
MISSION

Enhance the health, lifelong learning, and spirit of our community with a variety of safe, inciusive and quality fee and non-fee
supported recreational programs and services

through:
>> Providing and partnering for aceessible programs for youth, adults and seniors
>> Providing developmentally-appropriate, safe and caring child care services
> Providing a variety of special events for all ages
>> Providing promotional and educational materials
so that:
MEASURES
Mumber Description Weights Target Value
5300 - 1 The overall customer satisfaction rate for Recreation Services is 5 100
X,
5300 -2 The overall participation ratio for registered programs is X%. 3 100
: - 3
5300 - 3 Overall Recreation Services revenues are X% of total program 3 100
costs.
5300 -4 The budget/cost ratio is at least 1. 4 100
Agg regate Performance Indﬂ
MO% ——— — - =
|
108% |
Proposed
1000, | — At 1G5 - .
Description FY2005
a5% | = -~ — ]
i _ | Total Expenditures 2,042 182
FY2004 FY2005 FY2006 Fy2007 FY2008 FY2009

Total FTEs 11.70
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Service Area: Recreation Services Area

Fund: All Department: Parks & Recreation

FY 2005 Expenditures a Classification

M Personnel
! ALY [0 Supplies and Service
l o 0 Administrative & Other

_ B Capital Outlay

[FY 2002-2005 Expenditure Trends]|
£1,923,165 $2,042,182 |
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i
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s__

FY2002 FY2002 FY2004 FY2005

Actual Actual Budget Estimated Proposed
FY2002 FY2003 FY2004 FY2004 FY2005

Total Expenditures - § 1948663 $ 1923165 § 2,042,182

SNAr004
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Division-Service Center: 5301, Recreation Programs

Service Area: Recreation Services Area
Service Center: 5301

Fund: Recreation Services

Enrich the lives of individuals by promating life-long learning, health and wellness with a variety of quality classes and
services for all age groups

through:
>> Partnering and providing classes and services for seniors, adults and youth and children
>> Providing marketing and promotional information

so that:

MEASURES
Number Description Target Value
5301 -1 The customer satisfaction rating is X . 1 100
5301-2 The participant ratio is X for registered senior programs. 1 100
5301 -3 The participant ratio is X for registered adult programs. 1 100
5301 - 4 The participant ratio is X for registered youth and children 1 100
programs. : .
5301 - § S::{:atmn services revenues from programs is X% of program 1 100

A.g.gre-g.;;t;Perfnrmance Indéxl

110’% N i bt PR
[
105% | R B
% Proposed
1005 - — AP G —
Description FYZ2005
5% | . Sy
Total Expenditures 978,034
e, - —_ e ——— —

FY2004 FY2005 FY2006 FYzoar FY2008 FY2009 Total FTEsS

3.80

68



Division-Service Center; 5301, Recreation Programs Service Area: Recreation Services Area

Fund: Recreation Services Department: Parks & Recreation

FY 2005 Expenditures by Classiﬁcation.

& Personnel I

‘ [0 Supplies and Service l|
1 Administrative & Other |
| Capital Outlay

|FY 2002.2005 Expenditure Trends}

378,034

$910,565

$1,000,000 -
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$800,000 -

| §700,000

$600,000 -

$500,000

$400,000

$300,000

$200,000

£100,000 -

i s Fyze02  FY2003 FY2004 FY2006

Actual Actual Budget Estimated Proposed
FY2002 FY2003 FY2004 FY2004 FY2005

Total Expenditures 954,941 § 910,565 § 978,034

S VAINOS
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Division-Service Center: 5302, Special Evenls Service Area: Recreation Services Area

Fund: Recreation Services Service Cen 5302

Bring the community together and foster a sense of spirit with a variety of speciat events

through:
> Organizing, promoting and implementing seasonal special events
Qrganizing, promoting and implementing events for raising funds for recreation services and community
>> groups
>> Providing a service to the community by facilitating City-wide events
so that;
MEASURES
Number Description Weights Target Value
5302 -1 The customer satisfaction rating is X%. 1 100
The participation at pre-registered events® is maintained at the .
5302-2 . . 1 100
previous three-year rolling average.
5302 -3 The revenue 1o City from the Art & Wine festival is X. 1 100
Aggr;agate If;erformance Index
0% e : cem e e - —
105% |- e —
Proposed
100% | ——— i AU ——— _
Description FY2005
e e e
P z e Total Expenditures 103,245

FY2004 FY2005 FY2006 FY2007 FY2008 FY2008 Total FTEs 0.70
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Division-Service Center: 5302, Special Events Service Area: Recreation Services Area

Fund: Recreation Services Department: Parks & Recreation

= e , =

FY 2005 Expenditures by Classification

| mPersonnel h

' Supplies and Service
1 Administrative & Other
B Capital Outlay

FY 20022005 Expenditure Trends| }
|

! %$1,000,000
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|
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$400,000

$300,000 595,993 $103,248

$200,000 -

$100,000 -

FY2002 | FY2003 FY2004 FY2005 | |

Actual Actual Budget Estimated Proposed
FY2002 FY2003 Fyz004 Fy2004 FY2005

Total Expenditures 98,827 $ 95993 $ 103,245

o ]
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Division-Service Center: 5303, Day Care

Service Area: Recreation Services Area
Fund: Recreation Services Service Conter: 5303

Provide a developmentally-appropriate and affordable pre-school program which encourages growth and creativity in a safe
and nurturing environment

through:
> Fostering cognitive, physical, social and emotional development
> Hiring and retaining quality staff
> Providing field trips and special events
> Providing nutritional snacks
b Encouraging parent participation and education
so that:

MEASURES
Mumber Description Target Value
£303 -1 The customer satisfaction rating is X%. 1 100
5303 -2 The Community Care Licensing annual visit rating is X%. 1 100
5303 -3 Q:;s?;;:aza;z:‘tliamcipat'mn opportunities and field trips are 1 100 T
o -Aﬂgﬁg rélggté Performar:r.:-enlnd;;J- B
0% ———— —— —— -
108% —— - s

Proposed

100% | At 1 (7 - -

|
95% |

0% —

FY2004 FY2005 FY¥2005 FY2007 FY2008

FY2009
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Total Expenditures
Total FTEs

FY2005

516,185
5.30




Division-Service Center; 5303, Day Care Service Area: Recreation Services Area

Fund: Recreation Services Department: Parks & Recreation

IFY 2005 Expenditures by Classification] l

& Personnel l
Il Supplies and Service |
| C1Administrative & Other '
_BCapital Outlay

IFY 2002-2006 Expenditure Trends]

$1,000,000

$900,000

$800,000

|
$700,000 5 488,944 $516,196
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s_.

FY2002 FY2003 FY2004 FYZ005

Actual Actual Budget Estimated Proposed
FY2002 FY2003 FY2004 FY2004 FY2005

Total Expenditures 468,756 $ 488,944 § 516,185

511804
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Division-Service Center: 5304, Recreational Facilities Service Area: Recreation Services Area

Service Center; 5304

Fund: Facilities Management

Provide quality, atfordable, accessible and well-maintained facilities and athletic fields for a variety of recreational
opportunities and public and private uses

through:
>> Scheduling facilities for City meetings, programs and events
>> Promoting and scheduling facilities for private and non-profit uses
> Providing safe, clean and properly prepared facilities
$o that:
MEASURES
Number Description Weights Target Value
5304 - 1 The customer satisfaction rating is X%. 1 100
5304 -2 Custodial Services meet X% of City standards. 1 100
5304 - 3 Revenue from each facility is maintained at the rolling three year 1 100
average. i .
5304 -4 Athletic field schedules are produced on time twice a year. 1 100
'Aég regate Performance Index
110% — 5 . :
05% —————————— v s — —
Preposed
100% | oAt e 1T b g o
‘ Description FY2005
o5% e — -
i | o | Total Expenditures 444,718
FYz004 FY2005 FY20086 FY2007 FY2008 FY2009

Total FTEs 1.90
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Division-Service Center: 5304, Recreational Facilities Service Area: Recreation Services Area

Fund: Facilities Management Department: Parks & Recreation

% Personnel

[l Supplies and Service I
(1 Administrative & Other ||

|
{
i
|

N 8%

[FY 2002-2008 Expenditure Trends]
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FY2002 FY2003 Fy2004 FY2005

Actual Actual Budget Estimated Proposed
FY2002 FY2003 FY2004 FYZ004 FY2005

Total Expenditures 426,139 $§ 427,663 444,718

sl BTN
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