City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended May 31, 2004
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Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES

Taxes 609,965 412,623 (197,342) 68 | 6,709,611 | 5,885,838 (823,774) K 7,319,576 1,113,969 59,215 | (1,054,754) 5 | 12,253,656 13,719,385 1,465,729 [kvE 13,367,625
Licenses and permits 57,544 25,247 (32,297) 44 632,985 442,752 (190,233) 690,529 48,167 43,770 (4,397) 91 529,833 483,806 (46,027) X 578,000
Intergovernmental 162,733 135,249 (27,484) 83 | 1,790,060 | 1,322,686 (467,374) 1,952,793 176,853 272,751 95,898 154 1,945,378 1,083,698 (861,680) I 2,122,231
Charge for services 189,299 185,297 (4,002) 98 | 2,082,288 | 2,079,769 (2,519) 2,271,587 818,582 145,487 (673,095) 18 9,004,397 8,861,613 (142,784) L] 9,822,978

Fines and forfeits 15,833 22,824 6,990 144 174,167 184,337 10,171 190,000 - - - - 730 730 N2 -
Use of money and property 21,619 13,102 (8,517) 61 237,813 223,247 (14,565) 259,432 72,785 32,245 (40,540) 44 800,633 712,739 (87,894) 8] 873,418
Miscellaneous 26,020 63 (25,957) 0 286,217 427,383 141,165 312,237 33,767 2,033 (31,734) 6 371,433 508,210 136,776 [k 405,200
Other financing sources 779,303 38,425 (740,878) 5 8,572,330 | 10,463,681 1,891,351 k¥ 9,351,633
Operating transfers in 2,168 2,168 0 100 23,852 23,852 0 26,020 296,182 296,182 0 100 3,258,005 3,258,005 0 K 3,554,187
Total Revenues 1,085,181 796,574 (288,607) 73 11,936,993 10,589,864 (1,347,129) 13,022,174 3,339,606 890,107 (2,449,499) 27 36,735,666 39,091,867 2,356,201 ol 40,075,272

EXPENDITURES
General government 296,138 251,921 44,218 85 | 3,257,522 | 3,005,565 251,957 3,553,661 154,292 181,579 (27,287) 118 1,697,212 1,176,146 521,066 N 1,851,504
Public safety 559,581 462,866 96,716 83 | 6,155,395 | 5,766,355 389,039 6,714,976 449,824 410,867 38,957 91 4,948,069 4,732,533 215,536 S 5,397,894
Highways and streets 688,469 179,332 509,137 26 7,573,164 6,301,740 1,271,424 EEEK 8,261,633
Culture and recreation 106,516 85,313 21,202 80 | 1,171,671 | 1,088,932 82,739 1,278,187 764,269 321,808 442,461 42 8,406,957 5,185,767 3,221,190 ¥ 9,171,226
Urban redevelopment 892,563 180,099 712,464 20 9,818,193 2,191,923 7,626,269 rM 10,710,756
Miscellaneous 2,888 1,982 906 69 31,773 27,060 4,713 34,661

Internal service 155,851 86,818 69,032 56 1,714,356 1,254,520 459,836 & 1,870,206
Enterprises 735,059 376,109 358,950 51 8,085,651 5,380,944 2,704,708 Y4 8,820,711
Debt service 421,321 330,544 90,777 78 4,634,534 4,260,346 374,189 W 5,055,856
Operating transfers out 122,732 122,732 ) 100 | 1,350,050 | 1,350,050 1,472,782 175,619 175,619 0) 100 1,931,806 1,931,806 (@] 100 2,107,425

1,087,856 924,813 163,042 85 11,966,411 11,237,962 728,449 Iy 13,054,266

e e s
S
s s s e

EXCESS OF REVENUES -

OVER (UNDER) EXPENDITURES

4,437,267 2,242,776 2,194,492 48,809,942 32,415,724

Total Expenditures
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