
Budget Variance Report
General Fund / All Other Funds

for the Period Ended April 30, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     935,721     325,756     153 6,099,647  5,473,215  (626,432)    90 7,319,576  1,113,969  4,564,084      3,450,115    410 11,139,688  13,660,170   2,520,482     123 13,367,625  
Licenses and permits 57,544       34,741       (22,803)      60 575,441     417,505     (157,936)    73 690,529     48,167       62,639           14,472         130 481,667      440,036       (41,630)         91 578,000      
Intergovernmental 162,733     259,051     96,318       159 1,627,328  1,187,437  (439,890)    73 1,952,793  176,853     43,855           (132,998)      25 1,768,526    810,947       (957,578)       46 2,122,231    
Charge for services 189,299     191,190     1,891         101 1,892,989  1,894,472  1,482         100 2,271,587  818,582     1,560,849      742,268       191 8,185,815    8,716,126    530,311        106 9,822,978    
Fines and forfeits 15,833       22,117       6,284         140 158,333     161,514     3,180         102 190,000     -             -                 -               -              730              730               N/A -              
Use of money and property 21,619       14,372       (7,247)        66 216,193     210,145     (6,048)        97 259,432     72,785       30,507           (42,277)        42 727,848      680,495       (47,353)         93 873,418      
Miscellaneous 26,020       43,021       17,001       165 260,198     427,319     167,122     164 312,237     33,767       (35,729)          (69,496)        (106) 337,667      506,177       168,510        150 405,200      
Other financing sources 779,303     34,999           (744,303)      4 7,793,028    10,425,256   2,632,229     134 9,351,633    
Operating transfers in 2,168         2,168         0                100 21,683       21,683       0                100 26,020       296,182     296,182         0                  100 2,961,823    2,961,823    0                   100 3,554,187    

    Total Revenues 1,085,181 1,502,382 417,201 138 10,851,812 9,793,290 (1,058,522) 90 13,022,174 3,339,606 6,557,387 3,217,781 196 33,396,060 38,201,760 4,805,700 114 40,075,272

EXPENDITURES
General government 296,138 258,197 37,942 87 2,961,384 2,753,644 207,739 93 3,553,661 154,292 99,712 54,580 65 1,542,920 994,568 548,352 64 1,851,504
Public safety 559,581 536,344 23,237 96 5,595,813 5,303,490 292,324 95 6,714,976 449,824 88,434 361,391 20 4,498,245 4,321,666 176,579 96 5,397,894
Highways and streets 688,469 253,587 434,882 37 6,884,694 6,122,408 762,287 89 8,261,633
Culture and recreation 106,516 103,018 3,497 97 1,065,156 1,003,619 61,537 94 1,278,187 764,269 536,311 227,958 70 7,642,688 4,863,959 2,778,729 64 9,171,226
Urban redevelopment 892,563 209,236 683,327 23 8,925,630 2,011,824 6,913,805 23 10,710,756
Miscellaneous 2,888 3,304 (415) 114 28,884 25,078 3,806 87 34,661
Internal service 155,851 51,171 104,680 33 1,558,505 1,167,702 390,803 75 1,870,206
Enterprises 735,059 499,606 235,453 68 7,350,592 5,004,834 2,345,758 68 8,820,711
Debt service 421,321 644,940 (223,619) 153 4,213,213 3,929,802 283,412 93 5,055,856
Operating transfers out 122,732 122,732 (0) 100 1,227,318 1,227,318 (0) 100 1,472,782 144,369 144,369 (0) 100 1,443,688 1,443,688 (0) 100 1,732,425

    Total Expenditures 1,087,856 1,023,595 64,261 94 10,878,555 10,313,149 565,407 95 13,054,266 4,406,017 2,527,365 1,878,652 57 44,060,174 29,860,449 14,199,725 68 52,872,209

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (2,674) 478,787 481,462 (26,744) (519,859) (493,115) (32,092) (1,066,411) 4,030,022 5,096,433 (10,664,114) 8,341,311 19,005,425 (12,796,937)
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