
Budget Variance Report
General Fund / All Other Funds

for the Period Ended March 31, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     460,586     (149,379)    76 5,489,682  4,537,494  (952,188)    83 7,319,576  1,113,969  388,152         (725,817)      35 10,025,719  9,096,086    (929,633)       91 13,367,625  
Licenses and permits 57,544       11,953       (45,591)      21 517,897     382,764     (135,133)    74 690,529     48,167       32,531           (15,636)        68 433,500      377,397       (56,103)         87 578,000      
Intergovernmental 162,733     113,531     (49,202)      70 1,464,595  928,386     (536,209)    63 1,952,793  176,853     297,496         120,643       168 1,591,673    767,093       (824,580)       48 2,122,231    
Charge for services 189,299     186,233     (3,066)        98 1,703,690  1,703,282  (409)           100 2,271,587  818,582     631,647         (186,935)      77 7,367,234    7,155,277    (211,957)       97 9,822,978    
Fines and forfeits 15,833       19,728       3,895         125 142,500     139,396     (3,104)        98 190,000     -             -                 -               -              730              730               N/A -              
Use of money and property 21,619       10,964       (10,655)      51 194,574     195,773     1,199         101 259,432     72,785       156,081         83,296         214 655,064      649,988       (5,076)           99 873,418      
Miscellaneous 26,020       2,525         (23,495)      10 234,178     384,298     150,120     164 312,237     16,675       3,232             (13,443)        19 150,075      541,906       391,831        361 200,100      
Other financing sources 779,303     9,981,970      9,202,667    1,281 7,013,725    10,390,257   3,376,532     148 9,351,633    
Operating transfers in 2,168         2,168         0                100 19,515       19,515       0                100 26,020       228,215     228,215         0                  100 2,053,936    2,053,936    0                   100 2,738,581    

    Total Revenues 1,085,181 807,689 (277,492) 74 9,766,631 8,290,908 (1,475,723) 85 13,022,174 3,254,547 11,719,324 8,464,777 360 29,290,924 31,032,669 1,741,744 106 39,054,566

EXPENDITURES
General government 296,138 244,855 51,283 83 2,665,245 2,495,448 169,798 94 3,553,661 154,292 103,621 50,671 67 1,388,628 894,856 493,772 64 1,851,504
Public safety 559,581 491,569 68,013 88 5,036,232 4,767,146 269,086 95 6,714,976 449,824 800,180 (350,356) 178 4,048,420 4,233,232 (184,812) 105 5,397,894
Highways and streets 688,469 430,787 257,683 63 6,196,225 5,868,820 327,404 95 8,261,633
Culture and recreation 106,516 98,431 8,084 92 958,640 900,600 58,040 94 1,278,187 740,519 1,588,966 (848,447) 215 6,664,669 4,327,648 2,337,022 65 8,886,226
Urban redevelopment 892,563 506,139 386,424 57 8,033,067 1,802,588 6,230,478 22 10,710,756
Miscellaneous 2,888 695 2,193 24 25,996 21,774 4,222 84 34,661
Internal service 155,851 (77,660) 233,510 (50) 1,402,655 1,116,531 286,123 80 1,870,206
Enterprises 735,059 457,856 277,203 62 6,615,533 4,505,228 2,110,305 68 8,820,711
Debt service 445,071 61,768 383,303 14 4,005,642 3,284,861 720,780 82 5,340,856
Operating transfers out 122,732 122,732 (0) 100 1,104,587 1,104,587 (0) 100 1,472,782 107,652 107,652 (0) 100 968,864 968,864 (0) 100 1,291,819

    Total Expenditures 1,087,856 958,282 129,574 88 9,790,700 9,289,554 501,146 95 13,054,266 4,369,300 3,979,309 389,992 91 39,323,702 27,002,630 12,321,073 69 52,431,603

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (2,674) (150,593) (147,919) (24,069) (998,646) (974,577) (32,092) (1,114,753) 7,740,016 8,854,769 (10,032,778) 4,030,039 14,062,817 (13,377,037)
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