COUNCIL
Agenda #
MEETING OF June 8, 2004

CTA LT F DR NTA

CITY OF BELMONT

STAFF REPORT

Accepting Work, Approving As-Built Plans, and Authorization to Issue Notice of
Substantial Completion for Masonic Way Safe Routes to School Project, Golden Bay
Construction, Inc., and Appropriating $14,673.32 from Measure A Funds to City Contract
Number 433A

Honorable Mayor and City Council:

Summary

The City Council is requested to accept the work and authorize issuing a Notice of Substantial
Completion to Golden Bay Construction, Inc., for the Masonic Way Safe Routes to School
Project, City Contract No. 433A. The contract was for the construction of Class 2 bicycle lanes
on Masonic Way from Old County Road to Hiller Street and for crosswalk upgrades and traffic
calming at the intersections of Old County Road/Masonic Way, Masonic Way/Granada Street,
Granada Street/Wessex Way, Wessex Way/Hiller Street, Hiller Street/Oxford Way, Hiller
Street/Biddulph Way and Hiller Street/Cornish Way. The original contract amount was
$477,761.76, including the contingency. The final contract amount is $492,435.08. The Public
Works Department has inspected the contractor’s work and finds that it has been completed in
accordance with contract requirements.

Background and Discussion

On August 13, 2002, by Resolution 9304, the City Council approved award of City Contract
Number 433A to the lowest responsible bidder to be administered by the City Manager. Golden
Bay Construction, Inc., submitted the lowest responsible bid in the amount of $379,009.87 and
so received the contract. On December 10, 2002, by Resolution 9336, the City Council approved
Change Order Number 1 increasing the contract amount to $434,328.87 including a ten percent
construction contingency to $477,761.76. The start of construction for the project was delayed
for approximately one year to relocate existing utility poles further back in the sidewalk along
Masonic Way. The project improved both sides of Masonic Way to provide five-foot wide
bicycle lanes in each direction. To accomplish this, the sidewalk was moved back five feet on
each side within existing City street right-of-way. The new sidewalk is constructed of paver
blocks to conform to City standards for the area. The driveways were not moved back, and
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planters were installed at most driveways so that street trees, with irrigation, could be planted.
The driveways and street trees provide traffic calming and improve sight distance along Masonic
Way.

The on-street parking along Masonic Way was moved back into parking bays between the
driveways except in front of the post office. This parking was eliminated to save the existing
street trees and post boxes in the City right-of-way.

The project also improved several intersections on the routes to Nesbit Elementary School.
Upgraded crosswalks and traffic calming was constructed at the intersections of Masonic
Way/Granada Street, Granada Street/Wessex Way, Hiller Street/Wessex Way, Hiller
Street/Oxford Way, Hiller Street/Biddulph Way, and Hiller Street/Cornish Way.

This contract is the first part of the ultimate U.S. Highway 101 Bicycle/Pedestrian Bridge
Project. These improvements will provide a usable segment for the ultimate project.

Golden Bay’s work has been inspected by the Department of Public Works staff who finds it
substantially complete in accordance with the contract documents. Upon completion of the
punch list items, the City Clerk’s Office will ask the County to record a Notice of Completion to
close out this project.

There was a cost overrun of $14,673.32 above the 10 percent contingency for this project. This
was primarily due to an error in the design engineer’s cost estimates that were included as part of
the bid package. The 10 percent contingency ($43,432.89) was used to conform the sidewalk
improvements to existing pathways and driveways and the installation of thicker paver stones in
the driveway and intersection of Old County Road and Masonic Way.

The cost overrun is a direct result of the Engineering staff not holding the design consultant to
their schedule and making multiple changes at the last minute to the design documents to insure
the project could be completed within the budget. There was no internal peer review of the
design documents to insure completeness. Procedures have been established and put in place to
reduce the potential of cost overruns from occurring in the future.

The City is negotiating with the design consultant for compensation for the errors in their design
documents. The City will also be obtaining a refund in Measure A funds paid to the City/County
Association of Governments of San Mateo County (C/CAG) in the amount of $21,450. It is
proposed that these funds will be used to cover the $14,673.32 overrun.
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Fiscal Impact

The fiscal impact of City Contract Number 433A is $492,435.08. The contract price was
$477,761.76, including the contingency.

The first round of Safe Routes to School Grants will fund $315,000 of this project. The balance
of $177,435.08 will be paid for out of Measure A funds.

Recommendation

It is recommended that the City Council accept the work as substantially complete, approve As-
Built plans, and authorize issuing a Notice of Substantial Completion for the Masonic Safe
Routes to School Project to Golden Bay Construction, Inc., and appropriate $14,673.32 of
Measure A funds for City Contract Number 433A.

Alternatives

1. Deny the request
2. Refer back to staff for additional information

Attachments

1. Resolution
2. As-Built project plans (for Council only)

Respectfully submitted,

Bennett Chun, P.E. Raymond E. Davis, I1l, PE, PTOE Jere A. Kersnar
Associate Engineer Director of Public Works City Manager
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RESOLUTION NO.
CITY OF BELMONT
San Mateo County California

Accepting Work, Approving As-Built Plans, and Authorization to Issue Notice of Substantial
Completion for Masonic Way Safe Routes to School Project, Golden Bay Construction, Inc., City
Contract Number 433A and Appropriating $14,673.32 from Measure A Funds

WHEREAS, the City Council of the City of Belmont did on August 13, 2002 by virtue of Resolution
Number 9304, approve award City Contract Number 433A, Masonic Way Safe Routes to School Project for
$416,910.86, including contingency to Golden Bay Construction, Inc (“Golden Bay”); and,

WHEREAS, the City Council of Belmont did on December 10, 2002 by virtue of Resolution Number 9336,
increase the contract amount to $477,761.76, including ten percent contingency; and,

WHEREAS, the project is complete, and the total contract cost is $$492,435.08.
WHEREAS, $14,673.32 is needed from Measure A funds to cover the project cost overrun; and,

WHEREAS, the Project Engineer for City Contract Number 433A has reviewed the work performed under
this contract and finds it to be in accordance with contract requirements.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BELMONT that:

1. The contract work for City Contract Number 433A is accepted as substantially complete, and the
As-Built Plans for the project are approved.

2. The City Clerk’s Office is directed to issue a Notice of Substantial Completion to Golden Bay.

3. The final contract cost was $492,435.08 and an additional $14,673.32 shall be appropriated to the
cover project cost overrun from Measure A funds, Account No. 234-4312-3079-9030.

EE R S S S I S S S

I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by the City
Council of the City of Belmont at a regular meeting thereof held on June 8, 2004, by the following vote:

AYES, COUNCILMEMBER(S):

NOES, COUNCILMEMBER(S):

ABSTAIN, COUNCILMEMBER(S):

ABSENT,COUNCILMEMBER(S):

Clerk of the City of Belmont
APPROVED:

Mayor of the City of Belmont
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