COUNCIL
Agenda #
MEETING OF April 13, 2004

CCALTFORNIA

CITY OF BELMONT

STAFF REPORT

Approving Plans and Specifications, Authorizing Advertisement for Sealed Bids,
Approving Award of Contract to the Lowest Responsible Bidder for an Amount not to
exceed $698,500, Approving a Construction Contingency not to exceed $69,850, and
Authorizing the City Manager to Execute a Contract for Sanitary Sewer Rehabilitation,
Basins 4, 5 and 6 (EI Camino Real West to Crest of Hills) Pipebursting, City Contract
Number 455

Honorable Mayor and City Council:

Summary

The Department of Public Works staff request City Council approval for the Pipebursting -
Sanitary Sewer Rehabilitation - Basins 4, 5, and 6 plans and specifications and also requests
authorization to advertise this project for bids.  This project is one of two construction projects
planned for this year to rehabilitate the sewers in Basins 4, 5, & 6 located in the Sunnyslope,
downtown, and Central neighborhoods from EI Camino Real westerly to the crest of hills. The
engineer’s estimate for this project is $698,500. Staff also requests approval of a construction
contingency equal to ten percent of the contract award.

Background and Discussion

The City of Belmont, Department of Public Works is managing a sanitary sewer rehabilitation
program to improve the system’s structural integrity and capacity and reduce infiltration and
inflow of stormwater. The program consists of inspecting, designing, and constructing
improvements in each of the fifteen drainage basins throughout the City. Sanitary sewer basins
4,5, and 6, located in the Sunnyslope, downtown, and Central neighborhoods, are the final areas
to be rehabilitated to complete the first round of the program. Staff will provide Council an
update on the scope and status of the rehabilitation program at the April 27 Council meeting.

Basin 4, 5 and 6 will be rehabilitated by sewer pipelining and pipebursting projects. This staff
report addresses the pipebursting project. Council approved advertising for the first of two
pipelining projects in these basins on March 23, 2004. . Video inspection showed that these
sewers were in much worse condition than expected. Consequently, the size of the pipebursting
rehabilitation project is larger than the project budgets planned for the work.



City Contract Number 455
April 13, 2004
Page 2

Staff requests the City Council approve the CCN 455 plans and specifications and authorize
advertising for sealed bids from qualified contractors for this work. The proposed bid opening
date is May 18, 2004. If a contract can be awarded, construction should start in June and
continue through December 2004, depending on weather.

Fiscal Impact

Council is asked to award a contract for CCN 455 up to the amount of the engineer’s estimate of
$698,500. Council is also asked to authorize a 10 percent construction contingency, up to
$69,850, based on the bid amount. Therefore, the total funding required for this contract would
not exceed $768,350.

Funding for this contract will be drawn from the FY 2003/04 CIP sewer project accounts as
follows:

503-4326-7046-9030 - Basins 4,5,6 Pipebursting  $308,350
503 4326-7045-9030 — Basins 4,5,6 Pipelining $240,000
503-4326-7058-9030 — Master Plan $220,000
Total $768,350

All three accounts have sufficient funds for this purpose. The first account was originally
budgeted at $315,000 for this project and design costs incurred are slightly less than $5000. The
second account was originally budgeted at $1,100,000 for the CCN 456 pipelining project,
currently out to bid. Council approved use of up to $843,700 of this budget for CCN 456
contract award and contingency leaving a balance of $256,300. Staff will use less than $10,000
of this budget for design. The third account was budgeted at $300,000 for sewer master
planning. Staff will use $80,000 to obtain a consultant for a master plan this year and will re-
budget funds to augment the consultant’s agreement to continue this work next fiscal year.

Recommendation

It is recommended that the City Council approve City Contract Number 455 — Sanitary Sewer
Rehabilitation, Basins 4, 5, and 6 Pipebursting contract plans and specifications. It is further
recommended that the City Council authorize advertising for sealed bids from qualified
construction contractors and approve award of contract to the lowest responsible bidder for an
amount not to exceed $698,500. Assuming acceptable bids are received, it is recommended that
Council authorize the City Manager to execute a contract with the lowest responsible bidder.
Finally, it is recommended that the Council authorize a construction contingency of 10 percent of
the contract award, up to $69,850 to be administered by the City Manager to address unforeseen
conditions during construction. If the lowest responsible bid exceeds the engineer’s estimate,
staff will bring a recommendation to Council either to award with justification or to reject all
bids.
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Alternatives

1. Refer back to staff for further information
2. Deny the request

Attachments
1. Resolution

Respectfully submitted,

Kathleen E. Phalen, P.E. Raymond E. Davis, Ill, P.E., PTOE Jere A. Kersnar
City Engineer Director of Public Works City Manager



RESOLUTION NO.

CITY OF BELMONT
San Mateo County California

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT APPROVING
PLANS AND SPECIFICATIONS, AUTHORIZING ADVERTISEMENT FOR SEALED
BIDS, APPROVING AWARD OF CONTRACT TO THE LOWEST RESPONSIBLE
BIDDER FOR AN AMOUNT NOT TO EXCEED $698,500, APPROVING A
CONSTRUCTION CONTINGENCY NOT TO EXCEED $69,850 AND AUTHORIZING
THE CITY MANAGER TO EXECUTE A CONTRACT FOR SANITARY SEWER
REHABILITATION, BASINS 4, 5, AND 6, (EL CAMINO REAL WESTERLY TO
CREST OF HILLS) PIPEBURSTING, CITY CONTRACT NUMBER 455

WHEREAS, as part of the Citywide sanitary sewer rehabilitation program, sewers in Basins 4, 5, and 6
in the Sunnyslope, downtown and Central neighborhoods are scheduled for pipebursting; and,

WHEREAS, the Department of Public Works has prepared plans and specifications for this work; and,
WHEREAS, Sewer Enterprise Funds have been budgeted in Fiscal Year 2004 for this project.

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council approves City Contract Number 455 plans and specifications.

2. The City Council authorizes advertisement for sealed bids for this work.

3. The City Council approves award of contract to the lowest responsible bidder for an amount
not to exceed $698,500 and authorizes the City Manager to execute a contract.

4. The City Council authorizes a construction contingency of 10 percent of the contract award
to be administered by the City Manager during construction.

5. Funding shall be drawn in the following amount the FY04 budget project accounts:

503-4326-7046-9030 - Basins 4,5,6 Pipebursting  $308,350
503 4326-7045-9030 — Basins 4,5,6 Pipelining $240,000
503-4326-7058-9030 — Master Plan $220,000

EE IR i e S i i S

I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by the
City Council of the City of Belmont at a regular meeting thereof held on April 13, 2004.

AYES, COUNCILMEMBER(S):
NOES, COUNCILMEMBER(S):

ABSTAIN, COUNCILMEMBER(S)
ABSENT, COUNCILMEMBER(S):

City Clerk of the City of Belmont
APPROVED:

Mayor of the City of Belmont



